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Hello , your Week 1 paper is the first of several Capstone level papers to lead to a final assessment of the company you selected. The company you selected Liberty University is a favorite because of their growth in the industry and development of their strategic planning. The assessment was to begin with a detailed search of up to 3 scholarly sources plus the textbook to identify the history, industry, mission and vision, values and purpose, the leadership within, and potential competition of the company. Below is my assessment rating with comments (if necessary) for Section 1. You will see yellow highlights which are used to reflect good points made in the Section 1. Green highlights may be a concern for you to review, and hopefully conform to in future papers. Some comments may be mechanic related or others may have a comment or two on the right side margin of the Word document. Download your graded paper from Waypoint. To view the comments, be sure you are viewing All Markup found in the Tracking section of the ribbon. Dr. Hosch

Section 1 Criteria
Rating
Comments
Selects One Organization to Be Used As the Topic in the Final Paper
 Distinguished
 
Identifies the History, Industry, Mission and Vision, Values and Purpose, Leadership Within, and Potential Competition for the Organization
 Distinguished
 Proficient
Researches a News Item, Within the Last 12-24 Months, That Is affecting the Company and Posing a Challenge to the Strategy of the Company
 Basic
 Basic
Describes all aspects of the Search Components Listed in the Above Sections
Basic
 
Written Communication: Control of Syntax and Mechanics
 Proficient
 
Written Communication: APA Formatting
 Proficient
 
Written Communication: 3+ Page Requirement 
 Distinguished
 
Intro, Thesis, and Conclusion
 Basic
 
Written Communication: least three scholarly, peer-reviewed credible sources in addition to the course text
 Below
No scholarly
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Liberty University
 	For every organization to be managed and operate successfully they need to have well-developed strategies. Strategic planning plays a critical role in the success of an organization. Furthermore, organizations can control the challenges they face through planning and enhance their operation by having the right staff with the required skills to facilitate the operations and allocating finances where required. However, there are always challenges that occur thus hindering the development and implementation of strategic plans. This paper will focus on liberty university brief history and purpose as well as leadership issues and how it affects its strategic management.	Comment by Alex Hosch: Capitalize
	Liberty University was established in 1971 by Elmer Towns and Jerry Falwell. The university was started as Lynchburg Baptist College which later in 1976 changed to Liberty Baptist College. In 1980, the college attained sanctions with the Southern Association of colleges whereby 1985 the institution was documented as a fully qualified university. Thus, allowed the institution to add more programs and gain acknowledgement from the conventional culture and the whole educational industry. Furthermore, in the same year, the institution initiated an online program to be undertaken by people who are far from the university and called it Liberty University Online (Pracht, 2019). Upon the death of Jerry Falwell, one of the founders in 2007, his son Jerry Falwell Jr. took over as the chancellor and president of the university. Nevertheless, the education industry of Liberty University has been a successful journey moving from the impossible to the possible.
	The educational industry has always worked towards providing knowledge to students and enhance ethical standards. Furthermore, leadership is a skill that needs to be learned and understood so that leaders can provide guidance to their followers and influence them positively. Due to excellent leadership, Liberty University has achieved to accentuate the quest of knowledge in every discipline. Besides, the university has grown from a college with one hundred and fifty-four students to a university with a residential student body of more than fifteen thousand. Also, Liberty University has 15 schools and colleges and provides over seven hundred educational programs ranging from certificate to the doctoral level. Being a university that believes in one God, it has managed to influence the behavior of the students and thus develop a Christian centered individual with values, skills and knowledge that are vital in the real world. The mission for Liberty University is “to be committed to academic excellence and training champions for Christ.” While its mission is to develop Christian centered individuals with values, skills and knowledge important to make changes to the world. Although the university has focused on different training programs, its purpose is to use the developed programs, services and collaborations to educate people who will make crucial contributions to their workplaces and societies as well as to glorify God (Gauldin, 2019).	Comment by Alex Hosch: Consider avoiding using a citation at the end of a paragraph and use a lead out sentence to lead your reader out of the main ide/theme of the paragraph to quick resting spot. Consider it to be a summary of the main point you want your reader to take away from your paragraph. It can be a resting place for your reader to process what he or she has just read before moving on to new content in the next paragraph.

	The university leadership is held by the president who is Jerry Falwell with nine executive leaders and nineteen senior leaders. The potential competitors at Liberty University are other academic institutions within the university and offer similar courses such as Oregon State University, Duke University, Princeton University and Wheaton College. 	Comment by Alex Hosch: Do you mean led by…
	An item that affects the institution and poses a challenge to its strategy is the leadership issue. The president of the University Jerry Falwell leads the university with strategies of silencing students and other staff such as professors who do not conform to his pro-trump politics, although as president of the university should be involved in decisions but not about the articles written by communication students about the school. Young (2019) has always been involved in writing articles about the school, however, ever since the president got involved with the content developed, he has been opposing content that does not support the administration. As a result, the administration led by Jerry Falwell has been interfering with the coverage, passing through provocative articles as well as protecting their reputation by removing critical actualities from the stories. 	Comment by Alex Hosch: Need scholarly reference to support these issues.
	Although Young worked towards ensuring the freedom and integrity of journalism, the university administration still intervened and could not provide the independence of journalism. The president provided leadership in form of dictatorial style which required every story developed to pass through the assistant for review. Thus, allowed every leader or professor mentioned in the article to have the authority to edit any part of the story by changing and adding what they wanted (Young, 2019). The leadership issue made it hard for the school of communication to strategize their plans and focus on enhancing their work since their integrity and independence were interfered with. 
	Moreover, the leadership issue is also indicated when the university president calls the newsroom to personally direct the coverage (Young, 2019). Through poor leadership, the school of communication was controlled by the top leaders hence grasping the control of its information to be presented. Additionally, this has resulted in student journalist to sign a nondisclosure agreement to restrict them from writing or talking publicly about the administrative instructions and oversight choice as well as information selected as intimate. Besides, the agreement allows the student journalist to be honored to get opinions from administrators.
	In summation, Liberty University is a university that has grown exponentially from being a college to a recognized educational institution. Although it has passed through several hardships towards its progress, the institution has achieved a lot through its strategic plans and belief. However, the increased leadership issues brought by the administration and president Jerry Falwell through interfering with the school of communication have brought challenges in the department.

[bookmark: _Hlk13211006]A conclusion works to remind your reader of the claim and main points of your paper and summarizes what you want your reader to “take away” from your argument. Consider these tips when writing your conclusion:
· Begin with your rephrased thesis statement to remind your reader of the point of your paper.
· Summarize the points you made in your paper and show how they support your argument; tie all the pieces of your paper together.
· Tell your reader what the significance of your argument might be. Do you want your reader to think differently, question something, or perform some action? Make a recommendation of what your reader should "do" with the information you just gave them.

https://awc.ashford.edu/essay-dev-introductions-and-conclusions.html
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